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Incorporated in 2010 in New Delhi, Prudence Technology is now having a global footprint in USA, EMEA & APAC works 
on the philosophy of “CAS (Customer Acquisition & Satisfaction)”. Prudence helps organizations to choose and 
implement business solutions like ERP, Business Intelligence, CRM, and Human Capital Management on cloud or on 
premise. 
 
For more information about the Product, please write to us at marketing@prudencesoftech.com 

 

Prudence Customer 
 
ANSAL API Group 
 
HQ 
Ansal Bhawan 16, Kasturba Gandhi 
Marg New Delhi – 110001  
 
Website 
http://www.ansalapi.com/ 
 
Key Measures 
40+ Township 
4,00,000 + Inhabitants 
 
Industry 
Projects, Real Estate & Construction 
 
Solution& Module: 

 Oracle EBS 

 Oracle Financials  

 Oracle Procurement  

 Oracle Billing 

 Oracle Project  

 Oracle Expense 
 
About Oracle: 
 
Oracle is world leading software and 
database company into Banking, 
Telecom & Projects industry. 
 
About Prudence Technology: 
 
Prudence Technology is a premium 
consulting firm and is Gold Partner of 
Oracle and Microsoft Solutions that cut 
across different industries through a 
consultative approach. 
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 ANSAL API ENSURED ON-TIME PROJECTS & 

INVESTORS TRUST WITH ORACLE 

 

Why They Choose Oracle EBS: 
 
Ansal API today is among the leading Realty and Infrastructure companies of India. A widely reputed and 
professionally managed Organization, Ansal API currently operates in a range of business verticals such as 
Integrated Townships, Condominiums, Group Housing, Malls, Shopping Complex, Hotels, SEZs, IT Parks and 
Infrastructure and Utility Services. 

 
Being a Infra mughal, Ansal desired to deliver all projects intact as per plan and keep their investors trust 
upright. The project management was the most critical aspect and in order to gauge the cost incurred on each 
project since its inception, tracking and controlling each task Oracle was the best solution available. Critical 
business aspects covered were:  
 

 Create Accountability of assignment (project) to the team delegated,  

 Schedule for the bills to be raised during the course of the assignment,  

 Billing on the basis of time allocated by the resources,  

 Statement of Expenditure for each assignment to capture cost incurred since its inception,  

 To assess the profitability project wise 
 
Oracle helped the organization in managing its projects via controlling cost and managing its receivables for 
various assignments. 
 

Challenges 
 

 Project Management 

 Agreement based Billing 

 Billing depending on Milestone Completion 

 Project Budgeting Control 

 Project wise Asset Management 

 Date specific Compliances 

 Budget VS Actual Cost by Business Unit 

 Project wise Profitability 

 EMD & BG Status Project Wise 

 Manual Reconciliation & Statutory 

Compliances 

Advantage 
 

 Integrated Project Module with Purchase & 

Finance. 

 Project/Task based Cost Allocation  

 Effective Inventory Management 

 Milestone based billing intimation 

 Project Budget Control 

 Centralized Purchasing & Billing 

 User and Responsibility Base Access Security 

 Compliance to Statutory Requirements 

 Notifications/Alerts and Email Integration 

 Region-wise and Project wise Profitability 
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